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THE ASSOCIATION OF BIKEABILITY SCHEMES (TABS)
ANNUAL REVIEW 2013

TABS is a trade association which works with the Department for Transport to ensure the highest
quality of delivery of Bikeability cycle training. TABS aims to work in the interest of Bikeability
schemes, and represents the view of the professional cycle training industry in discussions and
decision-making activities with Government agencies and other publicb2 RA S&a & ¢! . {
is more people taking trips by bike more often and more safely.
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INTRODUCTION

Welcome to the TABS Annual Report for 2013.

Like the year in the wider world, 2013 has been a challenging one for our Association. It has been
marked by some great successes, real progress on several fronts, as well as by some financial
anxieties. | am pleased to report that, thanks to the support of the Bicycle Association, these
financial difficulties have been successfully overcome, allowing TABS to move forward with a new
confidence in a secure future.

Cycling itself has enjoyed mixed fortunes over the past 12 months, with some early expectations of a
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strategic report by the All Party Parliamentary Cycling Group set out the key actions required to

make everyday cycling a reality in the UK. During the summer, the Prime Minister himself followed
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commitment to the cycling agenda.
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to his initiative. Although the Coalition Government has invested in cycling, there is still no

indication of whether it will make a longer term commitment to investment beyond the next

election in 2015. It is this uncertainty about consistent and continuous funding for cycling which

makes it so difficult for everyone engaged in improving conditions ¢ from infrastructure through to

training and promotion ¢ to plan efficiently and systematically. We must hope that this need for
consistey O8 A& NBO2IaAYAASR Ay (KS 5F¢Qa NBalLRyasSo

Against this background of longer tem activity, TABS has managed to maintain and increase its
momentum. Our second Annual Conference in May 2013 attracted 127 delegates, representing over
80 Bikeability schemes across the UK.

Our campaign for getting cycle training introduced to the school curriculum ¢ something which has
0SSY LINP LR &SR cavas yuap&rtedbiKaB oumnabrobarQand-bur appeal published by
The Daily Telegraph.

Our reputation, and respect at the Department for Transport continues to grow, and we are now
0SAAYYAY3I G2 FaadzyS FdZf NBalLRyairoAtAde Fa auKS

TABS was well represented in the parliamentary hearings in evidence that led up to the publication
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of the principle recommendations of that report, and backed by all the national cycling groups and

the All Party Group itself. Our challenge now is both to get the long-term commitment of

Government to continue investment in training beyond early 2016, and to work together to make

Bikeability a universally known and respected programme by every household in the country.
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Since the initial financial support of the DfT to establish TABS, the Association has always had to
work very cost effectively to keep growing. With the maturing of the Association, we were able, last
year, to ask the Electoral Reform Society, to organise a formal election process for the appointment
of Board members, and now have a small group of seven who meet quarterly, and whose
discussions and decisions are published regularly on our website. The advice and opinions of all
TABS members are important and | hope that, even in your crowded professional lives, you will find
time to follow TABS activities and also to contribute to them.

Huge thanks are owed to the Board members, and to our Development Manager, Isobel Stoddart,
for their ceaseless efforts, much of them unpaid ¢ to drive TABS forward on minimum funding.

Our absolute top priority for 2014 must be to increase our membership to ensure a secure stream of
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After all, TABS does already represent our aspirations for the future of cycle training in the UK; our

aims and objectives are clear; the benefits of members are real and significant ¢ and the subscription
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really does make sense to join.

| look forward to my involvement with everyone in TABS this year, in which you worked so hard and
with such commitment to ensure that Bikeability training grows ever stronger and more
professional, successful and rewarding 2014. |look forward also to seeing you at the Annual
Conference in Birmingham in May.

Phillip Darnton (OBE)
Chairman ¢ TABS

16" January 2014

Photos on cover page:

Top left: Dr Andrew Murrison MP receiving Bikeability training from Wiltshire Council

Top right: Alice (age 11) in Cambridge receiving Level 2 Bikeability training

Bottom left: David Dansky, TABS Board member delivering a course on Raising Standards and Achieving
Consistency in Bikeability

Bottom right: Delegates at TABS annual conference, Birmingham, May 2013
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WHO WE ARE
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physical activity.Being able to ride a bike confidently on road, with mininrigk, is

an essential life skill for an active and healthy lifestyle. Bikeability has an important

role to play in giving people of all ages, especially the next generation of young

people and their parents, the skills and confidence to make @agryrips by bike. If

we want to transform cycling in this country we need to do all we can to make a

difference and make sure that the government is taking us seriously.

| welcome the role of TABS in putting pressure on the government to put Bikeability
in the ndional curriculum, as well as the importance of continued funding for
AlSFroAfAGE 0S@2yR GKS GSN)XY 2F GKAA OdzZNNEB

Chris Boardman, OBE ¢ May 2013

TABS now has 98 members which are delivering training to over 120,000 children ¢ almost
50% of the total number of Bikeability places delivered annually. In addition TABS has 2
supporters ¢ organisations that are not Bikeability schemes themselves (and do not have
voting rights) but want to support the work that we do.

TABS is run by a Board comprising of 7 democratically elected Board members (Judith
Billingham, Wiltshire Council; Liz Clarke, BikeRight!; David Dansky, CTUK; Dr. Michael
Frearson, Outspoken Training; Kirsti Grayson, Govelo; David Shannon, Islington Council and
Greg Woodford, CTC).

There are 4 other co-opted Board members (without voting rights) - Phillip Darnton, OBE
(Chair of TABS); Jenny Hotchkiss , British Cycling; Paul Robison, Cycle Training Alliance
(advisor to the Board); Colin Savage, Devon County Council (advisor to Board) And TABS has
one paid staff member - Isobel Stoddart, Development Director (2 days/week).

The TABS board meet quarterly, to review progress, finances and determine priorities for
the organisation. TABS Board members are volunteers, but can claim a modest daily
allowance/travel expenses to attend quarterly meetings.
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CAMPAIGNING & PROMOTION

One of TABS main objectives is to raise the profile of Bikeability amongst key decision
makers. The production by the All-Party Parliamentary Cycling Group (APPCG) of the et
Britain Cyclin@report this year was therefore an important opportunity for us to ensure that
Bikeability was included within any ensuing strategy. TABS first gave evidence at the expert
panel sessions at the start of the year, which informed the content of the report about cycle
training. Once the publication had been released TABS put out a call to all TABS members in
July to invite their MP to experience a Bikeability session. We also issued a press release,
which was circulated to trade and national media outlets. The intention was to enable MPs
to be able to talk with authority, based on direct experience, about the value of cycle
training at the APPCG debate about the cycling inquiry report et Britain Cyclirgn the
House of Commons which took place in September.

MPs who underwent training included Julian Huppert (MP Cambridge), Dianne Abbot (MP
Hackney) and Dr. Andrew Murrison (MP Westbury). The debate in the House of Lords
included a discussion about the importance of Bikeability with some useful input from all
parties. Lib Dems and Labour then went on to adopt the targets in the et Britain Cyclirg
report as part of their manifesto recommendations, which will likely therefore include
Bikeability.

In June, TABS spearheaded a campaign to get cycle training included on the National
Curriculum and co-ordinated a letter to the national press signed by the All Party
Parliamentary Cycling Group, Association of Bikeability Schemes, Automobile Association,
Bicycle Association of Great Britain, British Cycling, CTC ¢ the national cycling charity,
Cyclenation, Chartered Institute of Logistics and Transport (UK), Christian Wolmar (journalist
and transport commentator), Institute of Advanced Motorists, London Cycling Campaign,
Passenger Transport Executive Group, RoadPeace, Road Danger Reduction Forum, Road
Haulage Association Ltd, Sustrans and the UK Health Forum. The letter was published in The
TelegraphWe were pleased that Dame Sally Davies, the Chief Medical Officer wrote a letter
in response to TABSCbid to include Bikeability on the school curriculum. It seems that the
Department of Health welcomes our engagement with the DfE on this issue. A copy of her
letter is available on the TABS news page.

TABS has written to the recently launched Activity Commission which has been set up to

address the issue of inactivity amongst children and young people and all the associated
disbenefits both for the children themselves but also wider society. We submitted evidence
to the Transport Select Committee on Cycle Safety, and been in touch with the AA,
requesting that write to the media asking them to report all road deaths equally, or at least
proportionately.
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This year TABS has established regular meetings with key partners including the Department

of Transport (DfT) and Steer Davies Gleave, which administers the Bikeability programme on

behalf of DfT. TABS has also had other important discussions with the Department of Health,

AndNE ¢ DAffAIlIY odalé&2N) 2F [2YR2yQa | ROA&2NI 2\
APPCG, Youth Sport Trust and Transport for London.

Image courtesy of CTUK

Association of Bikeability Schemes CIC - Company No: 07903754 www.tabs-uk.org.uk / info@tabs-uk.org.uk




MEMBERSHIP

The 2013 conference was held in Birmingham on Thursday 16th May, chaired by Phillip
Darnton OBE. There was a good turn out with 127 delegates, representing 80 schemes. A
conference report, including a & dzY YF NB 2F (GKS FSSRoOolFOwaslyR YS
produced and has been a useful reference document, including helping to shape the
structure of the 2014 event. The full report can be downloaded here, or from the TABS

website.

Delegates in the main hall at Carrs Lane, Birmingham during TABS 2013 annual conference

TABS elections

In June TABS held our first democratic elections, administered by the Electoral Reform
Society. TABS members were invited to talk to the candidates at the May conference. The
turn-out for the election was good, with 50% of members voting. The elected board first met
in August, again in September and continue to meet on a quarterly basis.

Monthly newsletter

TABS newsletter has been circulated to all members, and uploaded to the TABS website each
month. The document is intended to provide an update on TABS activities and also provide a
platform to showcase what members are doing.

In addition to the newsletter TABS has also been making use of the News page on TABS
website and Twitter feeds to keep members updated on recent developments.

Discussion Forum

Earlier this year TABS brokered a deal with an IT developer to trial a brand-new concept for
an on-line forum, aimed at enabling communities with varying levels of IT capabilities simple
access to a flexible system for exchanging ideas and information. The new TABS forum was
set up at https://tabs.microco.sm/ with several areas: Discussion Corner - where members

can generate or respond to questions/comments, Gallery - to share pictures of cycle training
and cycling generally, an Events section to share events, courses, rides and an area for

Association of Bikeability Schemes CIC - Company No: 07903754 www.tabs-uk.org.uk / info@tabs-uk.org.uk



http://www.tabs-uk.org.uk/wp-content/uploads/2013/06/2013-TABS-PostConferenceReport-FINAL.12.6.13.pdf
http://www.tabs-uk.org.uk/membership/
https://tabs.microco.sm/

Instructors to share ideas. The site is constantly being developed and upgraded, most
recently having had a search function added.

Browsing as a guest.
I B ’ Sign In or Register
Home | Discussions

A place to discuss Bikeability
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Bikeability in the media

Screen shot of TABS newlime forumg Discussions page

Listening to our members
TABS has been working hard this year to continue to expand and improve the package of
services offered to members. We are currently in the process of consulting with the
Instructor Training Organisations about several new products for 2014, and have been
inviting members to send through their details for inclusion in a Directory of Services to be
published on the website.

This year, the annual Bikeability survey that Steer Davies Gleave distribute to all schemes has
also included a series of questions about what services schemes would like to see TABS
providing. We are hopeful that this will generate some valuable feedback.

Marketing materials

TABS has started to build up a library of photos of membersQ | OG0 A GAGAS&T 3I22R
Bikeability training etc. for both TABS own promotional use, but also for members own use.

Photos can be uploaded to, and viewed at TABS forum gallery.

More information about how to join TABS is available on the website.
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Courtesy oBikeability Courtesy of Devon County Council

Courtesy ofstaffordshire County Council Courtesy of Youth Sport Trust
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RESEARCH, TRAINING, ADVICE & MATERIALS

Expert advice

This year TABS has been able to input 1 2 @ NRA 2dza LJ32f AO& 3INRdzLJa Ay C
Group, London Cycling Design Standards Working Group 6 1 KS FANRG GAYS GKSe&Q
from the cycle training sector)S 5 F ¢ Q& / tdeOdorfing gréuplHzYtBe National

Schools Award Scheme and the health policy research group at University of West England.

TABS have also been invited to sit on the External Assurance interview panel.

Meetings

TABS has co-ordinated quarterly meetings of a group of Instructor Training Organisations
(ITOs) to debate key topics and review policy and training documents. Some of the actions
included providing feedback on an External Assurance: Review of Good Practice summary
report & an ITO audit proposal. Opportunities to widen consultation on policy/strategy
issues are being reviewed for 2014.

Training sessions

TABS advised Steer Davies Gleave on updates and revisions to the Quality Assurance process
including developing a training session for the assessment team, inter alia, to deepen their
understanding of how risk is managed during a training session and explore methods of
structuring and standardising feedback. This course was very popular and as a result TABS
delivered 3 further half-day training sessions Raising Standardsna Achieving Consistency in
Bikeabilitywhich is aimed at Bikeability scheme managers. These were run during October in
London, Leeds and Exeter.

TABS also delivered a training session for School Games Organiser Host Schools (formerly
known as School Sports Partnerships) in Manchester in December, at the request of the
Youth Sport Trust.

There will be further sessions early in 2014 ¢ one aimed specifically for ITOs, another for
those that were unable to get places on earlier sessions.

Survey work

TABS board member Michael Frearson (Outspoken Trainiy) piloted a simple online pupil
survey on behalf of Cambridgeshire County Council in four Cambridge primary schools,
comparing cycling outcomes (e.g. cycling frequency, on-road cycling, confidence, etc.) which
led to a request by both DfT and TfL for proposals from TABS to roll this work out both in
London and England.
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Advice service

Over the year TABS has provided free advice about a range of issues including quality
assurance, addressing various concerns of scheme managers, clarifing points regarding the

O2y Syl 2F GKS NBGA&ASR bliAaz2ylt {idF yRI-FNRAZ
AK220AY % ®r ihstandel KOW to get an audience with schools not immediately
interested in Bikeability. TABS has also assisted the organisation, Balanceability to ensure
consistency of training leading into Bikeability.

Bikeability award materials

Michael Frearson, on behalf of TABS was also invited to input into the content and design of
I NEFNBaAaKSR Wo 2 2He BilkabilityOrvafd Iatérily, Soprising d\thdge,
certificate and booklet. The research included a survey questionnaire / telephone interviews
to get input from TABS members. 49 TABS members provided feedback on developing

options.

WHERE CAN ?'\ .

T GO NOW ™

As a Level 1 rider you can safely cycle anywhere

without traffic where cycling is allowed.
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Extract of an illustration from the draft Level 1 Bikeability booklet

Research

TABS has contributed to a study being done by the University of Westminster that is
collating research into cycling currently in progress, providing details of the research to
monitor and evaluate the impact of Bikeability cycle training on children's cycling behaviour
and the proof-of-concept study that was completed in Cambridge in Spring 2013.

TABS was asked to endorse a bid by Centre for Transport & Society at the University of West

England to the National Institute for Health Research to evaluate the impact of Bikeability
training on health.
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LOOKING AHEAD TO 2014

TABS is proud of our achievements this year, but there are still many opportunities to continue
to expand and improve across all our areas of work. We look forward to the challenge of
growing the organisation in 2014.

Our target for 2014/15 is to increase the number of members from 24% (96 current members)
G2 Fd tSrad op: 2F Fff &aO0OKSYSa owmdaivelexkSYSa o
authorities, 3™ party schemes, charities and national organisations.

With increased income from membership TABS will be able to expand our range of services, in
addition to our core information provision and campaigning activities. We have plans for some
new services such as a Member Directory on a dedicated web page to promote details of the
training/other services that each member scheme provides, along with contact details for
further enquiries.

2SS glyld G2 R2 Y2NB LINRY2OGA2Yy 27 .Sad LINI OGAOS
¢ a unique logo for TABS members for use on their websites, tenders, promotional materials
demonstrating a commitment to TABS core principles & our voluntary code of conduct. The
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work. We will be liaising with local authorities, DfT, other bodies to ensure recognition of this
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We would like to establish a TABS Cycle Training Award open to TABS members and promote the
winning entries widely to national partners and media to showcase the great work that TABS
members do.

We are in the process of negotiating discounts with approved suppliers for key products and
services of value to members. We intend to expand our training and consultancy courses, to
build on the training modules and advice provided in 2013.

And of course, we are looking forward to our 3™ annual conference to be held in Birmingham on
Thursday 15 May 2014.

We hope that increased membership, more campaigning and PR work and networking with key
partners will ensure that the importance of providing high-quality Bikeability training is

recognised at all levels, in order to secure on-going funding in the lead-up to the next election.

And we will seek on-going dialogue/feedback with our members and supporters in order to add
and/or adapt our plans, to take advantage of new opportunities or address new challenges.
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THANK YOU!

TABS would like to extend a big thank you to all the Bikeability schemes and associated

organisations that have been members during 2013. We hope that they will continue to support

the work we do in 2014, joined by many other schemes and supporters.

AAcycleAAble

Aspire Sports Cycle Training Scheme
B3 Cycling

BeCycling

Bedford Borough Council

Bike Right!

Bikeability (Solihull)

Birmingham City Council

Borden Grammar/Sheppey &
Sittingbourne SSP

Brighton & Hove City Council
Bristol City Council

British Cycling

Buckinghamshire County Council
Chapel Gate Cycling Scheme
City of York Council

CTC

Cycle Centre (Middlesbrough
Environment City)

Cycle Confident

Cycle Experience

Cycle Training Alliance
Cycle Training Cornwall
Cycle Training East

Cycle Training UK (CTUK)
cycleinstructor.co.uk

Cyclemaster Pedals 4 All CIC

Cyclewise

Cycle-wise Thames Valley
Cycling Instructor Ltd

Cyclist Training Ltd

Cycling Scotland

Devon County Council

Durham County Council

East Riding of Yorkshire Council
East Sussex County Council
Essex County Council

First Grade Coaching Ltd

First Step Sports
Gloucestershire County Council
Go Velo

Haddenham Cycle Training ¢ ITO
Hertfordshire County Council
Hull City Council

Islington Council

Kent County Council

Leeds Carnegie Bikeability Team
Leighton-Linslade SSP
Lewisham Council

Life Cycle UK

London Bike Hub

Luton Borough Council

Medway Council
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Mid Cornwall Sports Network
Mountbatten School SSP
North East Lincs Cycle Training
North Manchester SSP

North Somerset Council

North Yorkshire County Council
Nottingham City Council
Outspoken Training

Pedal Power Training

Pedal Ready

Pendle Vale College

Penwith SSP

Poole Council

Plymouth SSP
Prospects4Sport Cycling
Quality Teaching Services
Ridewise

Road Safety & Cycle Training
Rowhill Cycle Training

Royal Borough of Kingston upon Thames
Safe 2 Cycle

Swanwick SSP

Somerset Road Safety

South Gloucestershire Council
Southend Bikeability

Spen Valley SSP

Staffordshire County Council
Stockport Metropolitan Borough Council
Stockton Borough Council
Suffolk County Council

Sutton Council

Sunderland Young Peoples Bike Project
Surrey County Council
Technicolour Tyre Company
Torbay Council

Tri-a-Sport Cycle Training

Vale Cycle Training

Vandome Cycles

Walsall Council

Warwickshire County Council
West Berkshire Council

West Sussex County Council
Wheely Fun Wheels

Wiltshire County Council
Worcestershire County Council

Youth Sport Trust
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FINANCIAL REVIEW

TABS has seen an steady increase in membership from 2012 to 2013 which has not only
grown the organisation but also provided some vital income. We have also been fortunate
to secure a grant from the Bicycle Association for £10,000k towards our core, staffing costs,
for which we are extremely grateful.

Looking forward to 2014 we need to continue to increase our membership. TABS is reliant
on membership fees to enable us to provide core services. We want to continue to offer a
rage of high-quality, valuable services to our members, and also expand our campaigning
and quality improvement training work.

If you would like to help TABS achieve our aims of ensure the highest quality of delivery of
Bikeability cycle training and protecting its future please join us! For further details of how
to become a Member (for Bikeability schemes) or a Supporter (for associated
organisations/non-delivery local authorities) contact Isobel@tabs-uk.org.uk ¢ full details in

the next section.

Below is a summary from April 2013 ¢ December 2013 of where our finances come from and
what it is spent on.

Apr - Dec 13 Notes / Breakdown
Ordinary Income/Expense

Income
Conference income 768.50 Additional places sold
Consultancy Income 6,525.00
Contribution to Bikeability materials work £500
Updating Bikeability booklets work £3,150
Training course - quality consistency £1,650
Further training courses £1,225
Grants 10,000.00 Bike Hub, via Bicycle Association
Membership Fees 12,255.00 2013 membership

Total Income 29,548.50

Cost of Goods Sold
Consultancy - Specific Projects 4,128.10 % of income to TABS
Bikeability work - initial £2,328.00
Bikeability materials booklet included in sum above
Training courses £1,100.00
Training courses £700.00

Total COGS 4,128.10

GROSS PROFIT 25,420.40
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EXPENSE

Admin 14,242.24
Staffing - April 2013 £1,971.95
Staffing - May 2013 £2,107.29
Staffing - June 2013 £900.00
Staffing - July 2013 £800.00
Staffing - Aug 2013 £1,438.00
Staffing - Sept 2013 £1,525.00
Staffing 7 Oct 2013 £900.00
Staffing i Nov 2013 £1,600.00
Staffing i Dec 2013 £1,600.00
Admin support April i Dec 2013 £1,400.00
Board fees/expenses 1,509.64
Meetings attendance/work done (Board members) £1,092.84
Meeting attendance / work done (Board members) £416.80
Equipment hire, materials, printing,

Meeting/Conference Costs 4,867.95 room booking, catering
Membership Fees Paid 60.00
Professional Fees 360.00

Total Expense 21,039.83

Net Ordinary Income 4,380.57

PREDICTED INCOME Jan - Mar 14

Consultancy income
Further QI training (YST, overspill) £1,575.00 Actual
Bike Hub loan £5,000.00 To be repaid by 31st March 2015

Membership fees £2,000.00 2014 advance sign up

Total Income 8,575.00

Cost of Goods Sold - Specific Projects
YST/overspill training fees £900.00 Actual

GROSS PREDICTED PROFIT 7,675.00

PREDICTED EXPENSE

Admin

Staffing - January 14 £1,700.00 Estimate only
Staffing - February 14 £1,700.00 Estimate only
Staffing - March 14 £1,900.00 Estimate only
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Professional fees

Accountancy costs - January 14
Accountancy costs - February 14
Accountancy costs - March 14
Professional fees

Meeting / Conference costs 2014
Room bookings (advance)
Conference 2013 expenses

Total Predicted Expense

Net Ordinary Income

OVERALL PREDICTED PROFIT for 2013/14

£100.00
£100.00
£200.00
£120.00

£500.00
£344.40

6,664.40

1,010.60

5,391.17

*

Estimate only
Estimate only
Estimate only
Estimate only

Outstanding payment for materials 2013

* Any outstanding funding available this financial yefallowing additionakexpenditurewill be invested into

extending and improving membership services.
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GET IN TOUCH

If you would like to know more about TABS work, have any suggestions or queries or are
AYGiSNBaldAyd Ay 22AyAy3a ¢! . { | &omlyouYSYd SNJI 2 NJ & dzLJ

To get in touch with TABS please contact:

Isobel Stoddart
Development Manager
TABS

1 Fairfield Close

Staveley, Cumbria LA8 9RA
isobel@tabs-uk.org.uk
07952 786621

Website: www.tabs-uk.org.uk
Discussion Forum: https://tabs.microco.sm/
Twitter: @ TABSbikeability

AN -

Courtesy oBikeability
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